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I. THU'C TRANG HOAT PONG NAM 2022

1. Tinh hinh chung:

Nam 2022 1a ndm tiép theo Cong ty cb phan Cang Nam Can hoat dong trong diéu
kién cdu tau khong du diéu kién phép ly dé khai thac (Gidy phép hoat dong, khai thac cau
tau da hét han tur 31/3/2014) co s& vat chat ha ting chua dugce trién khai dau tu hoan
thién (chi ¢6 1.200 m? kho va 7.200 m? bai cing); trang thiét bi, phuong tién thiéu thén,
véi 06 dau thiét bi/phuong tién, trong do da phan la phuemg tién ci, lac hau, thuong
xuyen hu hong trong qua trinh str dung; thi truong hang hoa hau nhu khong o, them vao
do6 triéu cuong thuong xuyén dang cao lam bai cang luén bi ngip 4m wot mdi ky con
nude trong thang dan dén mot s6 khach hang 16n cua Cang da tra lai kho, dirng san Xuat.

Tinh trang ng dong tién thué, ng BHXH/BHYT/BHTN, n¢ céc td chirc tin
dunnggan hang tir cadc nam trudc chua dugc khéc phuc trong nim 2022, dan dén Cuc
thué tinh Ca Mau van duy tri phong téa hoa don tai chinh cta Cang, chi phi tai chinh van
duy tri vai ty trong cao va anh huong truc tiép dén kha nang vay von Ngan hang phuc vu
hoat dong kinh doanh cua Cang.

Hoat dong kinh doanh cua Cang Nam Céan nam 2022 duoc danh gia chu yéu la tap
trung trong coi, bao vé tai san va tan dung mat bang, tai san, trang thiét bi hién co dé cho
thué, duy tri hoat dong thuong ngay cua doanh nghiép.

2. Chi tiéu tai chinh (BCTC kiém toan dinh kém)

3. Co s& ha tang va thiét bi/phwong tién ( Phu luc I dinh kém)
4. Két qua hoat dong kinh doanh nim 2022:

4.1. Chi tiéu hoat dong kinh doanh nim 2022:

THUC

HIEN

T KE HOACH | THUC HIEN SO
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1 | Két qua kinh doanh:
g |0 reaty ek Bon. | 27,500 19911  72%
thong qua




Doanh thu thuidn ban

A 0
22 | pane CCDV Déng 4.627.098.400 | 3.830.103.337 | 83%
2.3 | Gia vén hang ban ] 1.078.277.433 |  1.331.442.708
Lai gép ban hang,
24 | con - 3.548.820.967 | 2.498.660.629
g | Dol degrdong | : 646.795
tai chinh
g6 | S phlbogidongs G| 1.704.000.000 | 1.735.356.278
chinh
2.7 | Chi phi ban hang 3.000.000
gy | Ci phiquan ly doant 3.561.404.671 | 3.054.123.260
nghiép
Loi nhuén thuan tir
hoat dong SXKD
29 | (Chua bao gbm i (1.716.583.704) | (2.293.172.114)
vay VFC)
2.10 | Thu nhap khéc 420.000.000 |  186.385.361
2.11 | Chi phi khac 419.000.000 |  144.546.256
2.12 | Loi nhuan khac 1.000.000 41.839.105
2.13 E::ég g almgn e (1.715.583.704) | (2.251.333.009)
2 | Lgi nhuin sau thué = (1.715.583.704) | (2.251.333.009)
3 | Lao dong, thu nhap
- Téng s6 CBCNV,
nguoi lao dong binh | Nguoi 17 17
quan
- Tong quy lwomg, | g 1.550.000.000 | 1.298.159.413

BHXH

- Thu nhdp binh
quan/nguoi/thang

7.013.574

6.363.527

dugc giao cu thé nhur sau:

nam 2022 khong dat.

a). San lwgng hang héa thong qua Cang:

4.2. Panh gia két qua thwe hién céc chi tiéu kinh doanh nim 2022
Qua bang chi tiéu két qua hoat dong kinh doanh nam 2022 trén, cho théy hau hét
céac chi tiéu chinh nhu san lugng hang hoa thong qua cang, doanh thu chua dat ké hoach
nam 2022 da d& ra va dic biét 1a chi tiéu loi nhuan ting 18 hon so véi chi tiéu ké hoach

- T("Bng san lugng hang hoa thong qua cang thyuc hién nam 2022 dat 19,911 tan chi
dat 72% so véi ké hoach nam 2022 da dé ra.

- Dua trén cac gia dinh da dugc dua ra khi xay dung ké hoach 2022: Hang hoa
thong qua cang chu yéu la cta Téng cong ty xay dung Liing Lo; Busadco, Cong trinh
nang cap qudc 10 1A... Tuy nhién, do Cong ty Busadco va Tong cong ty xay dung Liing
Lo khong thyc hién dugc nhu da xay dyng trong ké hoach dan dén san luong thuc hién
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- Trong do6 céc khach hang cé san lugng hang héa vat tu (cat, da) 1on thong qua
cang phuc vu thi cong cac cong trinh 1é6n nhu Du an Céu cang Hon Chubi ciia Tong cong
ty xdy dyng Ling L6, Cong trinh thi cong qudc 16 1A cta Cong ty cd phan 719 véi san
luong 17.036 tin va san lugng sit thép, mdy moc thiét bi cia cac khach hang 1& nhu
Cong ty c6 phan tur van xay dung Pht Xuén va Cong ty lién doan khoang séan va dia chit
v6i san luong 2.875 tan.

b). Doanh thu:

- Tong doanh thu thyc hién nam 2022 1a: 4,017 triéu dong chi dat 80% ké hoach
nam 2022.

- Dua trén cac gla dinh dua ra khi xay dung ké hoach nam 2022 thi ngudén doanh
thu chu yéu tir cung cdp vat liéu xay dung va bdc xép cau kién cho Cong ty Busadco, bde
xép cét, da cho cong trinh Qudc 16 1A va thu phi hang héa thong qua cing tir Tong cong
ty xdy dung Liing L6. Tuy nhién cac don vi trén khong thyc hién ding nhu du kién nén
doanh thu thuc hién ndm 2022 chi dat 83% so véi ké hoach

¢). Chi phi:

- Téng chi phi thuc hién ndm 2022 la: 6,268 tri¢u dong, giam 7% khong dang ké
s0 véi ké hoach chu yéu 1a giam chi phi quan ly: cong ty tiét kiém t6i da chi phi cong téc,
tiép khéch, chi phi khac. ..

d). Lgi nhuan:

- Loi nhuén thuc hién sau thué nam 2022 1a: -2,251 triéu df’mg, tang 16 31% so véi
ké hoach.

5. Vé chi tiéu dau tw, thanh ly tai sin nim 2022:

5.1. Chi tiéu diu tu theo ké hoach nim 2022

Can ctr Nghi quyét s6 01/2022/NQ-DHDCD ngay 15/4/2022 ciia Dai hoi dong Co
déng thuong nién 2022 Cong ty C6 phan Cang Nam Can.

Céng ty Co phan Cang Nam Can thuc hién theo ké hoach dau tu nam 2022, dat
70% khéi luong theo ké hoach. Do mit bing cho khach hang thué nén khéng trién khai
thi cong duoc hang muc nang cip mat bing bai + duong bai ndi bo véi gia tri la
140.000.000 d("‘)ng. Bén canh d6 da phﬁ”m cang tan dung nguén luc sin ¢6 tu thuc hién nén
chi phi giam dang ké.

Chi tiét chi phi thuc hién nhu sau:

. Ké hoach Thure hién Gidi
STT Chi tiéu dau twr Nim 2022 | Nim 2022 | Sosinh ‘
A A trinh
(dong) (dong)
1 2 3 4 5=4/3 6
I | Pautw nang cép sira chira
1 | Sira chita cau cang 130.000.000 | 126.872.000 | 97.59% | Chi phi thi
2 | Strachiranha diéuhanh | 87.000.000 |  63.790.000 | 73.33% | "= ¥is"
3 | Nang cap mit bang bai, | 140.000.000 0| 0% |hoachdéra,
duong bai ndi b de il dmg
4 | Hé thong dudng chicu 60.000.000 | 48.138.000 | 80.23% | a0z
Séng cua cong ty
thuc hién.




II | Pau tw mua sim

Chi phi mua
sAm noi thét
giam do tan
1 | Noi tht van phong 50.000.000 |  28.000.000 | 56% |dwme @
mot SO noi
thit nham
tiét  kiém
chi phi cho
cong ty

Tong cong 467.000.000 | 266.800.000

5.2. Pau twr ning cip, sira chira phat sinh ngoai ké hoach:

Cin ctr Cong vin s 424/CHHKG-PC ngay 21/7/2021 cua Cang vu Hang hai Kién
Giang vé viéc bao céo tinh hinh trién khai thuc hién cac thu tuc cong bd Cang Nam Can;
Céng vin sd 4476/CHHVN-KCHTHH ngay 25/10/2021 cua Cuc Hang hai Viét Nam vé
viéc hoat dong khai thac ctua bén cang Nam Can, tinh Ca Mau.

Can ctr Quyét dinh sd 05/2022/QD-HDQT ngay 16/8/2022 ciia Hoi dong quan tri
Céng ty Co phan Cang Nam Cin vé viéc phé duyét chi truong kiém dinh ky thudt cau
tau Cang Nam Can; Quyét dinh sb 06/2022/QD-HPQT ngay 07/9/2022 cia Hoi dong
quén tri Cong ty C4 phin Cang Nam Can vé viéc phé duyét chu truong khao sat 1ap binh
dd viing nudc trude bén Cang Nam Cin.

Can ¢t nhu cau thuc té san xuat kinh doanh, trong nam 2022,

Vi véy, Cong ty Co phan Cang Nam Can thuc hién cac hang myc déau tu phat sinh
nhu sau:

.- . A
Stt Hang muc dau tw Bo:n o tr}!\ St Ghi chu

| vi (ddng)

p (| *hhe sat lip binh.Coovong | Trom 128.000.000

nudc trudc bén 201
2 | Kiém dinh cau cang g 216.000.000 | Chua uyét
201 toan
3 | Stra chita dém va cau cang ggln 85.829.000
Tong cong 429.829.000

5.3. Thanh ly tai sin:

Can cir Nghi quyét s 01/2022/NQ-DHDCD ngay 15/4/2022 cia Dai hoi dong C6
dong thuong nién 2022, Cang Nam Cin da tién hanh thanh 1y c4c tai san cé dinh cu thé
nhu sau:

Ké hoach | Thuec hién S ki
Stt Noi dung thanh ly Niam 2022 | Nam 2022 ;
2 A sanh cha
(dong) (dong)
1 2 3 4 5=4/3 6
Sa lan boong 0
Xe 3o banh xich (Xe cudc UH0T) 381.818.182 | 395.454.545 | 104%




i Xe 6 t6 tai ty d6 mang bién so
3 | 69C-02330
tTh"“'%g gid tri thanh 1y TSCD chura | 4q, 414 187 | 395.454.545
Thud VAT 10% 38.181.818 | 39.545.455
Téng cong 420.000.000 | 435.000.000
Chi phi khac 419.000.000 | 354.932.540
Lgi nhugn khac 1.000.000 | 80.067.460

Trong nam 2022, Cong ty da su dung mot phan ngudn vén tu c6 hinh thanh trong
qué trinh hoat dong san xuat kinh doanh va mét phan ngudn vén tir thanh ly tai san cii
khong dap tmg nhu ciu sir dung dé tai diu tu mot sé hang muc nang cép stra chira phuc
vu cho hoat dong kinh doanh cta Cong ty, cu thé 1a sira chira cau cang: 126.872.000
ddng, hé théng dudong chiéu sang: 48.138.000 ddng, ndi that van phong: 28.000.000
ddng; sira chira dém va cau cang: 85.829.000 ddng; khao sat lap binh d6 ving nudc trudce
bén: 128.000.000 dong.

) Phén thir hai
KE HOACH HOAT PONG NAM 2023

I. MUC TIEU - PINH HUONG HOAT PONG

1. Muc tiéu:

Niam 2023, v6i tinh hinh thuc té v& thi truong hang héa hién nay va sap t6i rat han
ché va didu kién, hién trang co s& ha ting, kho, bi, thiét bj clia cang thiéu thon... khong
thé dap tng mot sé khach hang 16n. Do vdy, Cong ty c6 phan Cang Ndm Cén xéc dinh
muc tiéu trong tam hoat dong nhu sau:

- Tiép tuc hoat dong trong coi, bao v¢ tai san va tan dung cac hang muc da dau tu
dé kinh doanh tao ngudn thu duy tri hoat dong cia doanh nghiép. Tang cuong cong tic
tim kiém khach hang, d6i tac khai thac kho va quy dat con trong.

- Tap trung ngudn tai chinh dé thyc hién mot s6 hang muc, hoan thién hd so phap
Iy trinh Cuc hang hai Viét Nam xin cép gidy phép cong bd Cau cang nhdm sém dua vao
stra dung khai thac.

- Tiép tuc phdi hop véi HPQT, Ban diéu hanh xay dung phuong 4n chao vén
chuyén tron g6i 16 200 ciu kién bé tong dic sin cho Téng cong ty xdy dyng Liing 10,
khach hang hién dang thué bai cang dé thi cong cac cdu kién bé tong.

2. Pinh hwéng hoat dong kinh doanh, thi trwong va khach hang muc tiéu

2.1. Pinh hwéng hoat dong kinh doanh

Tir thue trang co s vat chat, ngudn lyuc, thi truong hang hoéa va nhirng khé khin
ndi tai cua cang néu trén. Nam 2023, Cong ty ¢ phan Cang Nam Cin dinh huéng hoat
dong cua doanh nghiép tap trung vao 02 ndi dung chinh sau: (i): Ti€p tuc duy tri, day
manh hoat dong kinh doanh khai thac cAu tau, cho thué kho, bdi hién ¢6. (ii): Tim kiém
d6i tac cho thué co s& vat chat, ha tng cang dé nang cao hiéu qua kinh doanh trong giai
doan cho thj truong hang hoa khu vue phat trién va trién khai cong tac dau tu hoan thién
cang, cu thé:




- Tiép tuc kinh doanh, khai thac cang:

+ Khai thac cang: Tén dung mat bing, cdu cang, trang thiét bi sin c6 tap trung
khai thac thi trudng khu vue nhu: Kinh doanh dich vu hang hai, cho thué kho/bai, bdc
xép hang hoa, T chirc lién doanh - lién két;....

+ Lién doanh, lién két kinh doanh vat liéu xay dung: v6i tinh hinh tai chinh hién
nay dang khé khin, Céng ty tiép tuc duy tri giai phap hop tac lién két véi ddi tac bén
ngoai dé cung cap vat liéu xay dung nhu cat, dé, xi mang, sat thép ... khi khach hang c6
nhu cau Cang cung cap.

+ Kinh doanh dich vu co khi, dong m@i va sira chira sa lan: Tan dung co s¢ vat
chat ctia nha xuéng co khi da duge dau tu va thi truong dong mdi, sira chita sa lan/chec
khu vuc Nam Cén va vung phu can. Nam 2023, Cang Nam Can tap trung day manh hoat
dong kinh doanh mang dich vu gia cong co khi nay nhu: Stra chira cac thiét bi co gidi xe
cudc, 0 t6 va sira chira, phun son, bén cat, sita chita va dong méi sa lan song...

- Tim kiém déi tac cho thué co s& vit chit, co s& ha ting cia Cang;:

Trong diéu kién co s& vat chét, ha tang cang chua hoan thién, thiéu dong bd nhu
hi¢n nay va qua két qua hoat dong nhiéu nim qua, Cang Nam Cén ludn trong tinh trang
khong cO tau thuyen hang hoa ra vao cang. Thém vao d6 la tinh trang thiéu hut dong
tién, no dong tién thué, ng BHXH/BHYT/BHTN... da anh hudng rat 16n dén hoat dong
kinh doanh cua Céang, dic biét la tinh phap ly trong ghi nhén doanh thu va quyén loi
BHXH, BHYT, BHTN cua nguoi lao dong.

Trong thdi gian thi trudng hang héa khu vuc, ving chi phéi/hdp din cua Cang
Nim Cin chua phat trién, viéc dau tu hoan thi¢n cang chua trién khai. Dé duy tri, nang
cao hiéu qué kinh doanh cia Cang Nam Cin thi giai phap tim kiém ddi téc dé cho thué co
s& vat chét, ha tang cua Cang 1a phuong an can dugc nghién ciru, tinh toan cho nam
2023.

2.2. Thi trwong va khach hang muyc tiéu

a). Thi truong :

Theo nhén dinh, danh gia cia Cang Nam Can tinh hinh thi trlr(‘mg trong nam 2023
la cac du 4 an trong khu vyec tai tinh Ca Mau va cac huyen lan can, tiép tuc duge trién khai
v6i mot sd cong trinh trong diém nhu: nang cdp tuyén Quéc 10 1A tir Ca Mau dén Dit
Miii; Du an dién gié Vién An (giai doan 2); dién gi6 Khai Long (giai doan 1) thudc
huyén Ngoc Hién; Pién gi6 Ca Mau (giai doan 1 thudc dia ban Huyén Pam Doi; Dy 4n
Cang Hon Chubi; du an Khu kinh té Nam Cin; Dy 4n ke chong sat 1& tuyen ven song cua
Thi trin Nam Cin; du 4n xay dung Lir doan 175 (giai doan 2) va nao veét ludng cira bd dé
(giai doan 2) trong khu vue tinh Ca Mau.

Nhén dinh thi trudng nam 2023, ngoai cac du 4n da dugc du kién, dong thoi ludng
cira Bd dé da duoc nao vét hoan thanh trong ndm 2023. Khi d6, mot s6 tau tai trong tir
3000-5000DWT c6 thé vio cang lam hang. Bén canh d6, mot s hang héa trong yéu khu
vuc ¢6 kha ning thong qua cang cao nhu dam va gd, md ra nhiéu co hdi hoat dong khai
thac cho Cang Nam Cin trong thoi gian t6i. Do dé, trong ndm 2023 Cang Nam cédn xac
dinh thi truong chinh 1a khu vuc tinh Ca Mau.

b). Khach hang muc tiéu
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- Ngoai cac khach hang 16n da ky hop dong hién tai nhu:

+ Téng cong ty xdy dung Liing L6 (nha thau thi céng cau cang Hon Chubi).
+ Cong ty 719 (Pon vi nang cép tuyén QL 1A)

+ Cong ty cb phan khoa hoc cong nghé Busadco (Nha thau thi cong ke bién tay).

- Cang Nam Can xéc dinh mot s6 khach hang muc tiéu nam 2023 nhu sau:

+ Cong ty ¢d phan dau tu va xdy dung Khang Duc - Cong ty ¢d phén tu van xay

dung Phu xuan (dién gié Vién An).

khai long).

nén).

+ Cong ty TNHH Huy Phong Ca Mau (don vi thi cong cong trinh giao thong)
+ Céng ty TNHH Hung Diing HD Ca Mau ( don vi xuat khau gé dam va gd vién

II. CAC CHI TIEU KE HOACH NAM 2023

Can cir vao nhirng thuén 1¢i, kho khdn va dinh hudng khai thac. Cong ty C phan

Cang Nam Can dua ra chi tiéu ké hoach hoat dong nam 2023 nhu sau:

1. Chi tiéu san xuét kinh doanh:

+ Cong ty c¢b phin Tap doan PC 1 (nha thau thi cong tram tiép bo va dy an dién gio

ke KE HOACH GHI
STT CHI TIEU BVE | i dens EHEC
1 | San lwong hang hoéa thong qua Tan 23.150
2 | Doanh thu thuin ban hang, CCDV DPong | 3.241.539.496
3 | Gia von hang ban - 789.603.411
4 | Lai gdp ban hang, CCDV s 2.451.936.085
5 | Doanh thu hoat dong tai chinh - -
6 | Chi phi hoat ddng tai chinh - 204.000.000
7 | Chi phi ban hang - -
8 | Chi phi quén ly doanh nghiép - 2.247.936.085
- | Trong do6: Chi phi khiu hao TSCD -
Chi phi nhén vién z 1.552.056.085
c Chi phi bang tién khac 695.880.000
o |Leinhuin thuan tir hoat dong SXKD | 0
(Chwa bao gom lai vay VFC)
10 | Thu nhap khac - 0
11 | Chi phi khac - 0
12 | Loi nhuan khac - 0
13 | Tong lgi nhuin truéc thué 0
14 | Thué TNDN phai nop = -
15 | Loi nhuin sau thué - -
16 | Lao dong, thu nhéap -
- Tong s6 CBCNV, ngudi lao dong Nguoi 17
- Téng quy lwong, BHXH Pong | 1.552.056.085
- Thu nhép binh quan/nguoi/thang - 7.022.878

Ghi chii: Dé dat loi nhugn bang 0 theo chi tiéu VIMC giao, Cong ty khong tinh

chi phi ldi vay va chi phi khéu hao TSCP vao chi phi hoat déng céng ty.
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2. Chi tiéu dau tu nim 2023

2.1. Chi tiéu ddu tw niim 2023

Céng Nf?lm ’C'z'm chu yéu tap trung t!u_xc hién 2 h’ang muc cong chinh” Nang cip mé
rong duong két noi vao Cang vz‘} dau tu ’lép‘ dat hé thong Ph(‘)ng chay chira chdy dam bao
hoan thién cac thu tuc phap ly dé cong bo cau cang. Cu thé nhu sau:

A 4o A
STT Ké hoach déu twr, ning cip ?;623 Ngudn von
1 | Nang cdp mo rong dudng két ndi vao Cang 140.000.000 Vén tyr ¢6
2 | Lap dat h¢ thong phong chéy chira chay (giai | 450.000.000 Vén tu co
doan 1)
Téng cong 590.000.000

2.2 . Thuyét minh céc chi tiéu dau twr

a). Hang muc 1: Nang cap mé rong duong két ndi vao Cing

Hién nay céc thiét bj luu thong ra vao cau cang lam hang rat kho khan do trude day
Cang Nam Cin bd tri duong phy vao Dé ting budc hoan thién co s& ha tang, nam 2023
Cang Nam Can s€ md rong, ning cap doan di.r(mg truge cang (tir ciu kinh xang dén cong

chinh Cang Nam Can). Quy m6 cong trinh: chiéu dai duong 85m, bé rong mit duong 6m,
nang cao 0.5m bang d4 0x4 va lu 1én chat dat K =0.98.

b). Hang muc 2: Lip dat hé thong phong chay chira chay (giai doan 1)

Tir ngay nghiém thu du’a vao sir dung cau cang (07/07/2000) dén nay hé thong
phong chay chira chay tai cau cang chua duoc lap dat. Qua trinh sir dung, khal thac cau
tau tur nam 2000 dén nay cau tau da nhxeu lan dugc Cuc hang hai Viét Nam cap cling nhu
gia han gidy phép tam hoat dong cho ciu tau. T nam 2014, Gidy phép da hét han va tir
d6 dén nay cau tau chua dugc cap gidy phép hoat dong.

Dé hoan thién hd so xin cip gidy phép hoat dong cho cau Cang Nam Cian va chuan
bi diu kién dé don céc tau ¢6 trong tai 16n cip cang. Theo do, h¢ thong Phong chay chira
chay 14 mot trong cac diéu kién can ¢6 dé Cuc hang hai cap phép hoat dong cau cang.Voi
tam quan trong nhu trén thi viéc dau tu 1ap dat hé thong phong chdy chira chay (giai doan
1) 1a hét strc can thiét.

2.3. Thuyét minh ngudn vén diu tu

Ngudn von dau tu: Mot phan tir nguon von tu 6 hinh thanh trong qué trinh hoat
dong san xuit kinh doanh dé dau tu.

3. Phén tich co s& xdy dung cic chi tiéu ké hoach 2023

3.1. San lwgng hang héa ké hoach thong qua cing nim 2023

San lugng hang hoa ké hoach nam 2023 la: 23,150 tén, ting 16% so vdi thuc hién
niam 2022, nguyen nhan do Cang Nam Can xdy dung can cir vao cac Hop dong da ky két
thuc té va mot s6 khach hang tiém nang sau khi khao sét thi trudng hang hoa trong khu
vuc s€ thong qua cang dé phuc vu thi cong cdng trinh, cu thé nhu sau:

Tén khach hang Tén hang ho4 S"(“T'gl")“g Ghi chi
Tong cong ty xdy dung Céu kién bé tong 5,600 | Pang thuc hién hop
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Liing L6 dong (du 4n cau cang

Hon chuoi)
Cong ty co phan khoa " N
hoc cong ngh¢ Viét Céu kién bé tong {350 |9&| k¥ hop - dong
24/11/2022
Nam (Busadco)
Céng ty CP 719 VLXD cat, so1, da 15.000 Cac coOng trinh du an

nang cép qudc 161A
cac cong trinh nho 1€
1,200 | trong khu vuc Nam
Can

cac loai

KHAt1em s A Sét, thép, may mdc
- Cong trinh hai quan thiét bi
vung 5 (Giai doan 2) s
Tong cong 23,150
3.2. Doanh thu ké hoach nim 2023:

Doanh thu ké hoach nam 2023: 3,242 triéu dong, dat 81% so véi doanh thu nam
2022, sb lidu nay giam déng ké so véi thuc hién ndm 2022. Cang Nam Can xay dung ké
hoach doanh thu duva trén ciac Hop dong ngén han da ky két, cac khach hang tiém nang
ma cang da tiép can dé thyuc hién cung cép cac dich vu cta cang hién c6 nhim dem lai
ngudn doanh thu cho Cang. Trong d6 da ky két hop dong véi 02 khach hang 16n dem lai
ngudn doanh thu cao cho Cang 12 Tong cong ty xay dung Liing L6 va Cong ty cd phé“m
Khoa hoc cong nghé Viét Nam.

Neguén thu chi yéu nam 2023 tir doanh thu cho thué mat bang/kho/bai, cung cap
cac dich vu dién nudc, ciu bén, bdc xép, tac nghiép hang hoa, cho thué bai Nha xudng co
khi ... Cu thé nhu sau:

Chi tiéu S6 tién
+ Doanh thu boc xép 1.456.000.000 dong
+ Doanh thu cho thué kho, mit bang, bai 1.244.639.496 ddng
+ Doanh thu van chuyén 255.000.000 dong
+ Doanh thu dich vu hang hai 189.000.000 dong
+ Doanh thu Xudng co khi 96.000.000 dong
Tong cong 3.241.539.496 dong

3.3. Chi phi, lgi nhuén ké hoach nim 2023

Thyc hién Van ban sé 20/HHVN-TTKH ngay 03/01/2023 cua Téng cong ty Hang
hai Viét Nam-CTCP vé viéc giao ké hoach san xuit kinh doanh va du tu nam 2023 cho
Cong ty C6 phan Cang Nam Can. Cang Nam Can xay dung:

- K& hoach chi phi nam 2023: 3.242 tri¢u dong.

- Ké hoach lgi nhuan true thué nam 2023: 0 dong.

Nhu di néu trén, hién nay Cang Nam Cén van 1a mot Dy an dau tu xay dung chua
hoan thién, CBNV Cang Nam Can dang thuc hién nhiém vu trong coi, bao v¢ tai san va
tan dung cac phuong tién, thiét bi cii, nhirng hang muyc xay dung d& dang dé khai thac tao
nguén thu duy tri hoat dong, vi vay dé dam bao loi nhuén ké hoach hoa vbn, chi phi nim
2023 dugc xay dung bing doanh thu nam 2023, trong d6 chwa bao gbm chi phi lai vay va
chi phi khéu hao TSCP.

4. Chi tiéu tai chinh 2023

4.1. Ké hoach dong tién nim 2023




Dong tién thu nam 2023 chu yéu thu tir doanh thu cung cép dich vu phat sinh hang
thang theo ké hoach da dé ra: 3.242 triéu dong. Dong tién chi chu yéu chi cho hoat dong
kinh doanh (gia v6n): 790 triéu dong va chi phi quan ly: CP nhén vién, chi phi VP, chi
phi cong téc-tiép khach, lai phat...theo ké hoach nim la: 2.452 triéu déng. Niam 2023
khong ¢6 loi nhuan néu cong ty tiét kiém chi phi, tich lily dugc dong tién duong thi sé
can ddi chi tra ng ton dong thué - BHXH.

4.2. Ké hoach tra ng

Dua trén ké hoach dong tién nhu trén cong ty cén dbi chi cho hoat dong kinh
doanh (gia vén): 790 triéu dong va chi phi quan ly: CP nhén vién, chi phi VP, chi phi
cong tac-tiép khach, 13i phat...theo ké hoach nam 1a: 2.452 triéu dong nhim 6n dinh va
phat trién doanh nghiép. Ngoai ra, cong ty s& can dbi ngudn tién dé chi tra cic khoan ng
tdn dong trude ¢b phan hod nhu ng tdn dong Thué va BHXH, con c6 céc khoan ng ton
dong nam 2023 cong ty chua c6 kha ndng chi tra.

5. K& hoach dao tao, bdi dudng phat trién ngudn nhén lwe

- V& ké hoach sir dung lao dong: Véi thyc trang cong ty va ké hoach hoat dong
nam 2023, tiép tuc tai st dung lai ngudn nhén lyc nim 2022 mang sang, khong tuyén
dung thém lao dong mai.

- V& ké hoach bdi dudng, phat trién ngudn nhan lyc: Véi thuan loi ludng cira Bo
dé dugc nao vét trong nam 2022, kha nang Cang phat trién tiép nhan tau bién tir
5.000DWT. Do d6, nam 2023 Cong ty lap ké hoach dao tao lai cho CBNV du diéu kién
phuc vy, cung cép dich vu cho khéach hang. Trong do, uu tién dao tao lai cho CBNV bd
phan truc tiép kinh doanh, cu bén, kho bii...Ngoai ra, Cong ty s& tao diéu kién cho tap
thé CBNV duoc tham gia diy du cac chuong trinh huén luyén ndi bo cua Tong cong ty
Hang hai Viét Nam td chirc dé mé rong kién thirc va hoc hoi thém kinh nghi¢m.

A A . o . r . g
Stt DOf tuwong Khéa hoe So Hn}h T!lm Chi p}" du | Noi dao
dao tao lwgng | thire gian kien tao
Trudng i tai cang
< : Bao quat cac s
p |phongkinh | btam | 01 | ¥ | 1wdn | 4.000.000¢ et
doanh k¥ viée tiép vién
thuat : VIMC
P— Tai cang
Nhan vién X s
2 | mdug- | Pinde- o1 | T¥ | | uan | 3.000.0004 | 3
Giao nhan Giao nhan tiép vién
- VIMC
o Tai cang
Nhén vién ok
3 | Thuongvy | TRUOMEVE— | o | T0C |y pan | 3.000.0004 thanh
Maketih marketing tiép vién
VIMC
Téng cong 10.000.0004

I11. GIAI PHAP THU'C HIEN TOT KE HOACH NAM 2023
1. Giai phap dé hoan thanh ké hoach SXKD
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Nham thuc hiénrké hoach san xuét kinh doanh nim 2023 mét céch hiéu qua, Cang
Nam Can dua ra mot so giai phap nhu sau:

2. Giai phép vé thj treong va san xuét kinh doanh

- D4y manh cong tac tim kiém, tiép can va phat trién thém khach hang.

- Chﬁ, dc}ng lién hé cac dau méi‘ tai UE}ND yé Ban QLKKT tinh Ca Mau dé tim
thong tin, ndm bit kip thoi cac du an dau tu sap trién khai trong tinh Ca Mau va khu vuce
lan cén.

- X4y dung biéu gia dich vu phi hgp vdi timg loai hang, khich hang.

- Cai thién quy trinh lam viéc, nhanh, gon, kip tién do ludn ludn lam hai long
khach hang.

- -Lap ké hoach san xuét hop 1y khong dé lang phi vé nhén luc, thoi gian, vat tu,
thiét bi.

3. Giai phap vé hop wt:’ic, lién két dé phat trién san xuét kinh doanh véi cac
doanh nghiép trong cung Tong cong ty

- Nang ll:rc xép do cua Cang hién tai‘bi han ché, c!o d6 Cang s€ lam viéc v0'1 mot sb
don vi Cang Can Tho, Cang Hau Giang vé viéc lién két dua cac phu:crr}g tién xep d& co
sirc nang 16n cung ng dich vu cho céc cong trinh Dién gi6 khi ¢6 nhu cau.

- Tim kiém déi tac bén ngoai lién doanh lién két, déu tw va khai thac thiét bi, kho.

4. Giai phap vé chinh sich khach hang

- Xay dung quy trinh chdm soc khach hang véi phuong cham lay khach hang lam
trung tam.

- Thue hién chinh sach chi hoa hong cho khach hang.

- Xay dung biéu gia cudc giam gia khi khach hang ky hop dong dai han.

5. Giai phap vé quan tri va d6i méi doanh nghiép

- Quan ly dau tu nguf’in von ¢6 hiéu qua, ding muc dich.

- Kién toan sip xép lai co cau bd may tb chirc ctia Cong ty.

- Nang cao nang lyc quan ly, diéu hanh trong cong tac quan tri doanh nghiép.

- Cong khai quy ché quan ly tai chinh, tranh tinh trang cin bd lanh dao 1p quy
den, chi tiéu khong dung muc dich.

6. Giai phap vé tai chinh va dau tw

. Thuc hién tét viéc kiém soat chi phi theo quy ché tai chinh va céc dinh muc k¥
thuét dé nang cao hiéu qua kinh doanh. ,

- Xay dung chién lugc huy d(‘)ng’vén phu hop voi thyc trang thi trudng va hoat
dong kinh doanh, phéan ky dau tu, nang cap theo ting giai doan phu hop.

- iy manh cong tac thu héi cong ng nhiam han ché tinh trang ng xau.

- Ra soat lai cac phuong tién, thiét bi hoat dong khong hiéu qua dé thanh ly nhim
tai dau tu phuong tién khéac hi¢u qua hon.

- Tich cuc lién hé voi VPB, VFC dé liép hé, van dung cac chinh sach va bam sat
cac chu truong cua chinh phu dé 1ap ho so co cau ng hi¢u qua.
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7. Giai phap vé ngudn nhan lye

- Dénh gia chét lugng chuyén mon va tay nghé cia CBNV dinh ky. Can ctr két qua
dénh gi4, t& chic dao tao céc 16p bdi dudng vé chuyén mon, tao diéu kién thuan lgi cho
CBNV duoc hoc tap nhu hd trg kinh phi, thoi gian dé CBNV toan tdm, toan y cho qua
trinh hoc tap.

- T4 chuc thuong xuyén céc hoat dong doan thé tai doanh nghiép dé CBNV thay
dugc dam bao quyén lgi khong chi veé vat chat ma con vé tinh than. Tao diéu kién cho cac
td chire cdc doan thé hoat dong nhdm dam bao quyén 1oi ctia ngudi lao dong: Cong doan,
Doan thanh nién.

8. Giai phap vé Cong nghé - Ky thuit

- Lua chon sir dung mét sb img dung mang phu hop dé quang ba hinh anh thong
tin cong ty va giao dich vdi khach hang.

- Tang cudng cai tién trang thiét bi hién c6 nhim nang cao ning suét xép da.

9. Giai phap wng pho rii ro

- Dya trén nhan dién rui ro trong ké hoach 2023, Cang Nam Can phan cong bd
phan chuyén mon thuong xuyén cép nhat gia ca thi truong dé nam bét kip thoi thong tin
bién dong vé gia nhdm chu dong tiét giam va diéu chinh phu hop.

IV. KIEN NGHI

Tir nhitng thuc trang dau tu do dang, du béo tinh hinh thi truong, nhan dinh danh
gia thu hat khach hang cua Cang Nam Can. Dé Cang Nam Cian hoat dong theo dung
nghia cua mot cang bién, dap tmg dugc nhu cAu cua khach hang thi rat can duge tiép tuc
dau tu Dy an xdy dung Cang Nam Cin dé hoan thién co s& vét chat ha ting can c6 cla
mot cang bién nhu: cau tau, kho hang, bai, duong ndi bd, phuong tién, thiét bi... Trong
khi d6, Cang Nam Can hién nay hoat dong theo mé hinh cong ty ¢ phan, nha nuéc
khong chi phéi. Hoat dong dau tu ludn gén vai hiéu qua dau tu. Do vy, dé tao lap thi
truong, hd trg Cang Nam Can tiép tuc trién khai thuc hién Dy 4n dau tr Cang Nam Cin
som dua Cang Nam Can vao hoat dong dung véi vai tro cua cang bién, dic biét la dé
hoan thanh ké hoach hoat dong nam 2023, Céng ty ¢b phdn Cang Nam Can xin dé xuét,
kién nghi mot s6 ndi dung sau:

Kién nghi cb dong Tong cong ty Hang hai Viét Nam:

- Chi dao CMB hd trg Cang Nim Cin trong viéc ra soat, thiét ké, quy hoach lai
téng thé du an, dong thoi tao diéu kién cho Cang Nam Cin thanh toan chi phi quy hoach
thanh nhiéu dot.

- Ludng cira Bo Dé da duoc nao vét xong giai doan 1 trong nam 2022. Hb tro
Cang Nam Can trong dinh huéng dau tu xdy dung hoan thién, dac biét la ngudn von dau
tr d& Cang Nam Cin c6 thé sin sang tiép nhan tau bién trong tai dén 5.000DWT.

- Pdi véi khoan ng VFC va VDB, tiép tuc hd trg Cang Nam Can lam viéc voi
Ngan hang VDB Trung wong va VFC xin co cau ng theo phuong thirc cac doanh nghiép
khéac da duoc VDB va SBIC/VEC phé duyét co ciu ng vay.

- H3 trg, gi6i thidu Cang Nam Cin dugc thué, mua theo hinh thic trd cham thiét
bi dad qua sir dung, chét lugng con dam bao cla cac doanh nghiép thanh vién VIMC
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khong con nhu cau sir dung nhung phu hop voi diéu kién khai thac, sir dung cia Cang
Nam Can.

Tai liéu dinh kém: Bdo cdo tai chinh kiém todn nam 2022, Phu luc chi tiét vé ké
hoach SXKD nam 2023.

Noi nhén: JAMPOC PHU TRACH

- DHDCD CTY CP CNC nam 2023; 7NN

- Céc co quan ban nganh; N o\ .

- Thanh vién HPQT, BKS; f @ /

- BGD; LM KA jp _
- Luu: VT, KDKT, PGDPT. » ‘ = —a
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